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12. Memorandum of Conference With President Kennedy 

Washington, January 25, 1961, 10:15 a.m. 

OTHERS PRESENT 

General Lemnitzer 
General Decker 
Admiral Burke 
General White 
General Shoup 
General Clifton 
General Goodpaster 

[Here follows discussion of unrelated matters.) 

The President next read to the Chiefs a cable from Ambassador 
Thompson in Moscow pertaining to the Laos situation,^ and question- 
ing the apparent thinking of the U.S. government involving consider- 
able reliance on a military solution in the area. He said he hoped to have 
Thompson back here shortly for consultations. General Lemnitzer said 
he did not see how Thompson had reached the view that we regard a 
military solution as the primary element in handling the Laotian situ- 
ation. The Joint Chiefs have certainly not advanced the idea of a military 

Source: Kennedy Library, Chester V. Clifton Series, JCS Conferences with the Presi- 
dent, Vol. I. Top Secret. Drafted by Goodpaster on January 27. 

^ Telegram 1721 from Moscow, January 23. (Department of State, Central Files, 
751J.00/1-2361) 
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2 See footnote L Document 9. 
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have, and General White said that we have none. In response to a ques- 
tion by the President, he said it is just a matter of program decisions not 
having included this aircraft. General Lemnitzer said that we have great 
capacity in C-124s, C-130s and DC-6s. He recalled that we had moved 
18,000 troops and 20,000 tons of equipment to Puerto Rico and back in a 
space of two weeks recently. The President commented that the Secre- 
tary of Defense is considering the acquisition of some jet transports, and 
General White confirmed this. 

General Lemnitzer then said that we have some Marine forces in 
the Far East entirely ready to go on a moment's notice. Admiral Burke 
said that if the President thinks the situation is tightening, there would 
be reason to move some ships forward to the Western Pacific. 

[Here follows discussion of unrelated matters.] 

The President said he would like to have a memorandum bringing 
out what, if we were to decide to commit American troops in Laos, we 
could do in the way of a buildup in 30 days. He asked that it cover how 
fast the Viet Minh could come into the situation. General Lemnitzer said 

they could come in fast, but we could cut their supply lines and limit 
what they could do. 

General Lemnitzer said that if we took units out of our ready forces, 
we would want to replace them quickly with units from the reserves! 
General Decker said there are three divisions ready to go in STRAC. 
Also, the 25th Division, less one RCT, is in Hawaii, with the RCT in 
Okinawa. There are seven national guard divisions that have been des- 
ignated to be called in to replace any units committed. 


ported that a code of conduct has been prepared and that there are 
programs of indoctrination. It is recognized that there would be brain- 
washing, but the men know much better what to do. General Lemnitzer 
confirmed that training has been intensive — on occasion involving the 
acting out of what can be done to maintain order and morale in a prison 
camp. Admiral Burke observed that those who believe in something can 
and will stand up in such a situation. General Lemnitzer said he thought 
the situation was infinitely better than in 1950, when the armed forces 
were at a very low ebb. The units committed in Korea from Japan were 
at a low state of training and readiness, 

[Here follows discussion of unrelated matters.] 


The President asked what efforts have been made to prevent the ex- 
mce we had with our prisoners of war in Korea. General Decker re- 
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Brigadier General, USA 





